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IllSTORICAL NOTES 
In Oc tober 1984, the Faculty Sena te adopted a resolution 
expressing its conce r n about the increas ing cos ts oC 
intercollegiate a t hle tics . The Senate then charged the 
Fiscal Af fair s Commi ttee t o bring forward a reporc on 
!;pt!ndlng fo r intercollegiate ath l et ic!>. Th is extensive 
s tudy J .;h1ch \.Jas present e d at the February 1985 meeting 
showed t ha t: 
1 . Ath let ics has only a marginal impact on nan-athle t ic 
con tr ibu t ions . 
2. Interco l l egia tc <:Ith l etics does very lit tl e co 
in f luence a s tudent ' s decision to llt t enu We Ste r n . 
) . The athletic budget grelo' by 10% Drom 1980-81 to 1982-
83 . and fror.l 1982-83 to 1984-85 it gr"r,.; by 48% . 
4 . The de ficit becr,.;een expenditu r es and revenue in 1980-
81 Io'as $653 , 244 ' ... hile in 1983-84 e xpend i tu res 
exceeded r eve nue by $1 .1 39 , 280 . 
5 . The football prog r am plnyed a cen t r.'ll r ole i n a 
"deteriora ting" situation . 
The 1985 re port included the (0110· ... i ng conclusions : 
1 . The UniverSity ' s intercoll e gia t e ilth l etic budget is 
in a state of crisis . 
2 . Despite a slightly improved revenue picture, 
exp enditures are ri sing mor e r apidly tha n revenue . 
3 . The University must reassess i ts expensive commitment 
to Di vi sion I - AA foot ba ll. 
In ~arch, 1986, t he Fisca l Affairs Comm i ttee presented t o 
the Sena te a follow- up repor t t o t he extenS i ve 1985 study . 
The' 1986 report included the follo .... ing : 
1. The athletic bu dget contin ue s t o be in a sta t e of 
c ri sis . 
2 . Expe nditures con ti nue to exceed budget . Even though 
th e athletic budget was increased by 13.8%, 
expenditures exceeded budge t by 17 . 4% . 
3 . While revenues inc r eased a modest amount , 9 . 9% , 
unrest r ained spend ing kept pac e by in c r e a sing 9 . 21. . 
4 . "" hill.' foot ba ll played ,\ naj or r ole in an unh ealthy 
situation, other areas a l so caught the fever of 
over spending . 
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In March . 1987 , rh(, r eport t o the Senate sta t ed that 
the conclusions and recol1lJ:lenda tlons of the Committee 
.in 1985 and 1986 ,",' e re still app r opriate : 
I . The atllLctlc budge t continu e s to 'b ~ in a state 
of crisis . 
2 . Expenditure ~ continue to exceed budge t (by 
22 . 4%) and revenues even ,,'hen athletic budget s 
arc i!~crea~ed disproportiona t ely to a cadClnic " 
budgets (1,.6 % a t hl(![ies t o . 5% colleges) . 
3. Revenues have increll,sed , but unrest ricted 
!;pending still results i n high deficits . 
4 . Football hal> played a major role in cx:e~a ting an 
unhealthy and I.'or sening situation. 
5 . There is a lack of resolve by the app r op r iate . 
University o ff ic ial s to pu t a sl:op t o the 
over spend ing of a t hle tic budget s-- th e 
" con trol " func t ion of a hudget continues 
to be ignor('d . 
SOURCES OF INFOR..'1ATIO:-l FOR THE 1988 REPORT 
The commit t ee has u je d t he O PERATI~G BUDGET OF 1986-87 
and the TR I AL BALANCE AS OF JUNE 30 , 1987 prepa r ed by 
the Oepar t ~cnt of Accou nt s and Budgetary Con trol . 
We would like t o thank Dr. Paul Cook , Exec ut ive Vice -
Pre s i dent for Administrative Af fai rs , for his 
coope r at ion in sUPI, lying the above documents an d f o r 
his time in n:eeting .... ith members of this committee to 
ansr,.;er any quesLio~s about these documen t s . 
1'00 , t he Com:nittee a;>preciates t he much work of ~ls . 
Te r esa Speth .lnd 1'1s . Phyll is Cau sey of the Off ic e of 
the Dean , Col l ege cf Business Administration , in 
getting t his rep ort t o printed f o r m. 
; 
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spent % incre a se budget spen t % spent 
1985-86 in budget 1986-87 1986- 87 over budget 
Athlet ic Di re c t or 
Athle ti c Trainer 
~l en ' s Coo rd inato r 
Foo tball 
Baske t ball (11) 
Baseball 









Track and Fie ld (\I) 
Volleyball 
Rif l e Team 
163 , 874 
105 , 123 
1,807 
632 , 354 
285 , 068 
84, 027 
54 , 46 8 
18, III 
28 , 268 
40 ,1 93 
13,455 
3 ,15 3 
160 , 844 
21 , 492 
19,033 
49 , 690 
8,551 
1l. , 537 
163 , 44 9 
143 , 022 
1 , 95 2 
832 ,1 16 
329 , 579 
98 , 75 7 
73 , 065 
19 , 519 
31 , 199 
45 , 693 
16, 189 
3,455 
20 4,1 26 
22 , 198 
21 , 716 
47 , 673 
14,5 31 
17 , 258 
176 . 933 
125 , 449 
1,80 7 
738,345 
326 , 873 
94 , 790 
56 , 955 
18 , 377 
20,6 40 
43,812 
13 , 230 
3 , 138 
212 , 888 
22 , 066 
19 , 473 
48 , 586 
10 , 51. 2 
6 , 100 
175 , 800 
169 , 762 
1,68 7 
889 , 748 
345 , 666 
128 ,1 13 
66,850 
22,251 
23 , 605 
49 , 37 9 
14 , 169 
2 , 284 
267 , 392 
25 , 324 
21 , 792 
53 ,658 
16 , 265 
3 ,232 
168 , 778 
125 , 359 
1 , 797 
765 , 988 
332 , 35 1 
98 , 339 
59 , 710 
18 , ]7 7 
]6 , 580 
44, 590 
19 , 013 
] , 11 t 
239 , 720 
22 ,483 
20 , 007 
50 , 515 
19 , 561+ 
2 , 662 
21) , 634 
214,891 
2 , 934 
9]1 , 073 
)64 , 118 
120 , 608 
78 , 171 
23 , 681 
)9 , 606 
48 , 228 
26 , 639 
4 , I 70 
280 , 37 1 
26 , 266 
20 , 340 
54 , 669 
32 ,77 1 
1. 9 16 
TOTALS 1 , 70t. ,048 2,085 ,4 97 1 , 940 , 00 4 2 , 276 , 977 2 , 028 , 941, 2 , 484 , 086 
Bud get 
Exp end i tures 
Def icit 
1 +:..l..+ ,.' 
Compa r ison o f Bud ge t to Expe nditures and Expenditures t o Revenue s : 
1983- 84 
1 , 704 , 048 
2 , 085 , 497 
) 8 1 ,449 
1984 -85 
1,940,004 
2 ,27 6 , 973 
3)6 , 9 7) 
! change 
+13 . 8 
+ 9 . 2 
- 11.7% 
1985-86 ! change 
2 , 028 , 94 4 
2 , 484 , 086 
455 . 142 
+4. 6 
+9 .1 
+35 . 1 
TOTAL DEFICIT FOR 1983-8 7 : $1 , 571 , 316 
1986-87 
2 , 253 , 348 
2 , 651,100 
397 , 752 
24 . 4 
, 7 
66 .8 
5 . 9 
15 . 5 
17 . 0 
8 . 8 
9 . 5 
- 8.0 
7 . 3 
42 . 5 
26 . 5 
IS . 2 
8 . 1 
12 . 0 
7.6 
35 . 4 
- 100 . 0 
11. 1 
+11. 1 
+ 6 . 7 
- 12. 6 
f.x penditures 
Revenue 
2 , 085 , 497 
946 , 217 
2 , 276 , 980 
1 , 03 9 , 717 '" 
+ 9 . 2 
+ 9 . 9 
2 , 484 , 086 + 9 . 1 
1 , 269,413** +22 .1 
2 , 65 1, 100 + 6 . 7 
1 , 396 . 784 "'''' ''' + 10 . 0 
De fici t 1 , 139,280 1 , 237 , 263 + 8 . 6 1 , 214 , 673 1 . 8 
TOTAL DEFlCIT FOR 1983- 87 : $4 , 845 , 532 
'" Includes $4 92 , 773 in s t ud ent regis t rat ion fe es and student athletic fe e s . 
*'" Includ e s $463, 495 in student re gistr.1 tio!l fees and stude nt athle ti c fees . 
"''''* I ncludes $49 2 , 342 in s t udent registration fees and student at h letic fees . 
1 , 254 , 3 \6 + 3 . 3 
209 , 87 6 
128 , 781 
2, 997 
811 , 49.3 
] 83 , 899 
115 . 021 
64,9 46 
20 ,1 20 
)3 , 647 
47 , 847 
27 , 089 
3 , 936 
276 , 170 
24,2 93 
22 , 409 
54 , 344 
26 ,480 
-0-
220 , 26 ~ 
22 8 , 573 ' 
2 , 581 
91 0 , 957 
463 , 299 
134 , 077 
81 , 714 
24 ,7 15 
28,258 
49 , 077 
36 , 2t.l 
3 , 1·1 5 
326, 480 
28 , 0 13 
18 , 852 
53 , 903 
38,86 1 
2 , J 20 
2 , 253
1
, 348 2 , 65
1
1 , 100 
+17.1 t 
4 . 9 
77 . 5 
-13 . ? 
12. 3 
20 . 7 
16 . 6 
25 .8 
22 .8 
-16 . 0 
·2 , 3 
33 . 8 
- 20 . 9 
18 . 2 
15 . 3 
-\5 . 9 
- 0 . 8 
/. 6 ,8 
. , i ~ . 
4 
COMPARISON OF PROJECTED REVENUES TO ACTUAL REVENUES , 
Actual Projected Actual Projected . Actual 
(84-85) (85 -86) (85- 86) (86-87) (86-87) 
Registration Fees 247 ,470 225 ,000 232,530 241 , 000 245 , 625 ) 
Basketbal l Ticket Sales 251 , 292 260 , 000 266 , 929 260,000 291,098 , 
Football Ti cket Sales 77 , 581 175 , 000 86 , 770 80,000 69, 588 
Other Rece ipts 9 ,849 35 , 000 2, 212 25,000 26 ,844 • 
Basketbal l Guarantees and Other 63 , 303 6 , 500 247,052 50 , 500 344 ,.762 
Football Guarantees and Othe r 51 , 000 80,000 80,000 65 , 000 65,000 
Sports Network 8 , 810 8,000 9 ,500 8 ,000 9 , 500 
Student Athletic Fees 245,303 225 ,000 230,965 241,000 246,7 17 
Endowment Income - 0- 6,500 -0 - 10 ,500 -0-
100 Club Reimbursement 53,617 62,232 56,407 71,800 61 , 810 
Basketba ll Ticket Sales (W) 12.724 20 ,000 31, 460 27 . 000 18 ,856 
Medical I ns urance Re imbursement 18 ,770 -0- 25 , 588 -0- 16, 985 
--- ---- -- ------ --- --------- -------- - ---------
1,039,7 19 1 ,103,232 1 , 269,413 1, 079 , 800 1, 396.785 
• 
5 
Gran ts- t n-Aid : Selected Spor t ;.; 
budget s pe n t , budge t budge t spent ! bu dget budget ;.;pent % budge t b l'tdget spent . ;; budge t 
1983- 81. 1983-84 spent 1984 - 85 1984-85 spen t 1985-86 1985- 86 s pe n t 1986-87 1986-87 spent 
FOOTBALL ,-} . 
Food 117 , 600 217 , 898 185 . J 12 5 , 000 232 . 226 185 . 8 165 , 000 2/il,777 158 . 7 165 , 000 172 ; _~4 0 104. 6 
Boo k s 7 , 000 8 , 386 119 . 8 7 , 000 9 ,71 4 138 . 8 7, 000 II , 11 4 I SH . 8 11 , 700 4 , 789 il 40. 9 
Ren t 59 , 280 52 , 926 89 . 3 59 , 280 51, 165 86.3 6 1 , 425 53 , 428 87 . 0 62 ,4 00 60,429 , 96 . 8 
Reg . Fees 11) , 1 20 116,841 1.03 . J 121, 100 144 , 533 119 . 4 128 , 730 1(,8,5 74 13 1 . 0 136, 5p~O 203 , 9 15 ' 149 . 4 
------- - ------ ------- ------- ------- ------- ------- ------ -
Tot<Jls 297 , 000 396 , 051 312 , 380 437 ,638 362 , 155 49 4, 893 375 , 600 44 1,673 
BASKETBALL (M) 
Food 25 , 200 32,085 12 7. 3 25,200 )1 , 05 1 12) . 2 27 , 000 3O , 992 11 4.8 27 , 000 43,972 162 . 9 
Books 1 , 900 2,156 113 . 5 1, 900 2 , 726 143 . 5 1 , 900 2 , 049 107 . 8 2,850 2,23 1 78 . 3 
R ... nt 14 ,44 0 13,297 92 . 1 14 , 400 1) , 8 95 96 . 5 11, , 963 14, 345 95 . 9 15, 200 17 , 600 115 . 8 
Reg . Fees 25 , 020 25 , 035 100 . I 26 ,780 25 , 636 95 . 7 28 , 792 :'4,282 85 . ) 30 , 190 30 , 360 100 . 6 ------- ------- ------- ------- ------- -------- ------- -------
Totals 66 , 560 72 , 573 68 , 280 73 , 308 72 , 655 7 1 , 668 75 , 240 94,1 63 
BASEBALL 
Food 18,480 9,921 53 . 7 20 ,1 60 13 , 858 68 . 7 2 1 , 840 17 , 820 81.6 2 i, 840 16,1 55 74 . 0 
Books 1,100 1 , 458 132 . 5 1 , 200 2 , 124 177 . 0 1 ,300 1 , 377 105 . 9 1 , 950 1 , 730 ,88 . 7 
Rent 8 , 860 12 , 270 138 . 5 9 ,1 20 7,520 82 . 5 10,238 9 ,4 25 92 .1 10 , 400 13, 174 126. 7 
Reg. Fees 18 , 55 6 )0 , 626 165 . 0 20 , 760 40 ,494 195 . 1 24 , 792 :: 7 , 024 149 . 3 26 ,2 90 39,190 149 . 1 
------- ------- ------- ------- - ------ -_._---- -------- -------
To tals 46 , 996 54 , 275 5 1 , 24 0 63 , 996 58 , 170 65 , 646 60,480 70 , 249 
TRAC K and FIELD ( M) 
Food 13 , 44 0 10 , 85 1 80 . 7 13 ,44 0 9 , 790 72 . 8 13,1.40 9 , 697 72. I 13 , 440 14, 157 105 . 3 
Books 800 1 , I 7J 146 . 6 800 1.4 26 178 . ) 800 1 ,848 231 . 0 1, 200 2 . 588 21 5 . '7 
Rent 9 , 080 4 , 920 54 . 2 6 , 080 4 , 715 77 . 5 6 , 300 4 , 855 77 .1 6 , 1,00 5 , 510 86 . 1 
Reg . Fees 14,488 24 , 054 166 . 0 15 , 500 2) , 205 149 . 7 16 .4 82 ;'8 , 380 172 . 2 17 , 1.80 28 , 628 16) . 8 
------- ------- ------- ------- ------- _ .. _---- -------- -------
To t a l s 37 , 808 40 ,993 ) 5 , 820 39 ,1 36 37 , 022 [,4 ,780 38 , 520 50,88) 
BAS KETBALL (W) 
Food 2\ . 840 13 , 22 6 60 .6 23 , 520 18 , 045 76 .7 23 . 520 ! ';- , 736 83 . 9 25 , 200 24 , 100 95 . 6 
Books 1, 500 1 , ! 7 1 78 . 1 1, 600 1 , 676 104.8 1 , 700 1 , 983 116 . 6 2 , 55 0 1 , 999 78 . 4 
Ren t 11, 400 10 , 181 89 . 3 12,160 II ,83 6 97 . 3 13 , 388 ) 2 ,754 95 .3 13 , 600 13 , 234 '97 . 3 
Reg . Fees 21, 788 12 , 355 56 . 7 24 , 220 20 , 913 86 . 3 28 , 470 21 ,36 6 71.5 30 , 190 20 , 870 ' 69 .1 
------- ------- ------- ------- ------- _ .. _---- -------- -- - ----
Totals 56 , 528 36 , 93) 61 , 500 5 2 , 47 0 67, 078 55 , 839 71 , 540 60 , 20 3 
EXPENDITURES BY COLLEGE 
BOWLING GREEN COLLEGE OF BUSINESS ADMINISTRATION 
Department 
Account i ng 
Economics 
Administrative Office Systems 
Management & Marketing 
Finance & Management 





293 , 990 
626 , 728 
513 , 677 
2 , 552 ,397 




Physical Education & 
Recreation 
Military Science 




645 , 591 
23 , 360 
666.772 





293 , 567 
634,548 
531,971 
2 . 495 , 929 
1,582 ,342 
640,134 





POTTER COLLEGE OF ARTS, HUMANITIES AND SOCIAL SCIENCES 
Art 
English 




Philosophy & Religion 




& Social Work 
402,385 
1,409 , 429 
553 ,648 
732,366 






6 , 867 , 798 
463 , 760 
1,513 , 235 
542 , 297 
725 , 441 
794 , 425 
503 , 137 





















709 , 192 
4.874 .281 
471 , 719 
1, 460 ,193 
552 . 539 
745 , 361 











356 , 862 
603,392 
622 ,065 
2 , 798,890 
1.746, 348 
848,183 
1.132 ,81 2 
707 , 523 
34 , 24 3 
781,932 
492 , 793 
1, 562 ,113 
599 , 766 
783 , 520 
764,284 
530 ,922 














Geography & Geology 
Mathemati cs 
Phys ics & Astronomy 
Industrial & Engineer ing 
Technology 
Nursing 
Health & Safety 
Allied Health-Dental Hygiene 
Allied Hea l th-Medica l Records 
Area Health Educat i on System 
AHES-Community Health 
ARES-Medical Technology 





Bowling Green College 
of Business 





624 , 667 665,767 
932,837 950 , 357 
780,413 752,797 
706 , 282 747 , 223 
937 , 192 949 , 680 
596 , 214 528,771 
1,039,042 1.089.543 
655,038 65 1,792 
561,380 579,959 
204 , 680 227,027 
61 , 412 56 , 746 
53,499 5,075 
-0 - 14 , 247 
-0- 6,948 
-0 - 12 , 268 
-0- 6 , 483 
-0- 4,05 1 
(49,072) 
497 , 105 474 , 935 
----- ---- --- --- ---
7 , 649 , 761 7.723 . 669 (LOI. 07.) 
SUMMARY OF COLLEGE EXPENDITURES 
2.552,397 2.lt95,929 
It.568.4 19 It.757.177 
6,867,798 7,207,937 
7,649,761 7 , 723,669 
- -------- ---------






671 , 519 674 , 182 
946 , 561 953 , 828 
779 , 387 , 788 , 009 
750 , 952 781,908 
998 , 971 1, 031,781 
607,831 553,640 ) , 
1,073,121 1, 108,614 
719,913 737,044 • 
595,980 606~. 584 
240,611 240,666 
65 , 140 63 , 392 
53 , 499 3,752 





(45 , 896) 
447 , 674 472 , 626 
------ - - - ---------
7, 951 , 159 8 , 058 , 170 (LOI. 3~) 
2 , 894,662 2.798,890 
4,874,28 1 5 ,251.041 
7 ,951 ,1 59 8 , 058 , 170 
7 , 130 , 424 7 . 553 , 062 
-- ----- -- ---------
22 , 850,526 23,661,163 (L03 . 5~) 
I 
Fl.ndings 
I. In a memo of November 3 , 1987, t.o Dr. Alexander on t he subject 
of 1986-87 income and expenditures in athletics. Dr. Cook wrote: 
"Jim Feix and the coaches have worked together in carefully 
1D0nltorlng inCOlDe and expenditures in athletics." 
2. Athletics (acco rding t o information pr ovided by the Office of 
AthletiC Director) serves the following number of students: 
full scholarsh ips 107 i part ial scholarships 142; equivalent full 
SCholarships 158. Dr. Cook . in his neno to Dr. Alexander . says: 
"Mr. Feix and seve ral of the coaches note that the expenditures 
by student-athletes exceed the amoun t of t he partial grant-in-
aid they re ceive ." Ms. Pam Herriford, Assist,ant Director of 
AthletiCS noted : "A number of students are drawn to Western by 
sports (especially the non-revenue sports) ... here there are 
little or no grant -in-aid available . " 
3 . The budget for athletics at Western comp r ises about 3% of th e 
University ' s total budget. 
4. \"estern Kentucky Universi ty ranks on the low-side in budgets in 
all sports, except Women Basketball, of the Sun Belt Confe r ence 
universi ties. 
5. Athletics received an increase in budget of 11 . 1% (page 3); the 
colleges received an increase of 5 . 6% (pages 6 and 7) . Some of 
the increase in athletics budget is "artificial /locked-in'l. the 
salDe number of scholarships (grants-in-aid) are offe red, but 
food, registration fees, rent and books increase in cost . 
6. Expend itu res for intercollegiare a t hletics exceeded the budget 
by 17.7% (page 3)i expenditures for the colleges were over by 
3 . 5% (pages 6 and 7). Note: Expenditures f o r te lephone and 
employe e scholarships (a minor cos t ) <Ire budgeted centrally by 
the univetsity; all unit s at Western have virtua lly unlimited 
telephone spend ings; in this report these costs are not included 
in "budget " columns but are included in "spending" columns fo r 
both athle ti CS and colleges. 
7 . Revenue exceeded budgets mo r e than expenditures exceeded budgets 
(page J) . 
8. The budget for the Off i ce of Director of Athletics (page J) 
increased 24 .4% over 1985-86 . This increase ,"'as due to 
"Salaries--regular" which increased from $129 .820 to $161 ,1 75 
(24 . 2%) . Telephone expenses of this office were 58,4 10. 
9. The overage o f expenditures over budget for Trainer (page 3) 
resulted from an increase in the insurance premium. which was bid 
afte r the budget was prepared, and medical/dental services. 
10. Most of the overage for Football (page 3j was in the registTation 
fees (page 5). There were more out-of-state students than were 
anticipated in the budget. The expenditu r e for food in t he ,football 
p r ogram (page 5) wa$ slightly over budget--this resu.lted' frJim extra 
expenditures for fooa for those who tryout in the fa tl. Telephone 
expense of the prognHII was $24.052. ;. , 
11 . The expenditures ove r budget for Men Basketball (page 3) 
resulted from NIT and NCAA tournament performllnces--the 
University W<lS reimbursed fo r these expenditures. Th~ 
expen diture for food in this program was over by 62.9% - this 
item was partly cause d by the tournament participation , so was ' 
reimbursed . Telepho,e expense was $14,672. 
12 . The expenditures over budget for Baseball and Men Track & Field (page 
3) resulted mostly from the mix of in-state and out-of-state 
registration fees. Telephone expense of these programs were $1.595 
and $2,507 respectively. 
13. The expenditures over budget for Soccer (page 3) resulted mostly 
from team travel and residence hall rent. Telephone expense was 
$1.914. 
14 . Much of the overage of expenditures over budget for Women Basketball 
(page 3) resulted frOID tournament particlpation--the Un iversity was 
reimbu rsed for some of the overage. Telephone expense was $7,629 . 
15. The overage of expenditures over budget for Women Golf (page 3) 
resulted from an unanticipated inc rease in charges for use of golf 
course and team travel . 
16 . The overage of expenditures over budget for Volleyball (page 3) 
occur red in severa l area5- - more s ign i ficant were travel, supplies , 
game officials. 
17 . The overage of expenditures over budget for Rifle Team (page 3)--thi5 
team no longe r exists--re sulted \ ... hen one of the former team members 
re ma ined in school for 1986-8 7, a move not anticipated . 
